Penbrook Borough
Caucus Meeting Minutes
August 17, 2026
6:30 PM

On August 17, 2026, Council President Newcomer called the public meeting to order at 6:32
p.m. followed by a salute to the flag and a moment of silence.

Roll was taken. Present were Newcomer, Dry, Stokes, Lovejoy, Shaw, and Moore. The Mayor,
Solicitor Kern, and Assistant Borough Manager Welch were also in attendance. Burdine,
Seaman, and the Borough Manager were not in attendance.

Citizen Comments on Agenda ltems:

A. Jim Armbruster (650 Motter Street)

i. Noted that it should be memorialized that there was no meeting on the 3" of
August.

ii. Regarding advertisements in the newsletter — folks have previously inquired
about why items have not been included in the newsletter. Council will need to
be mindful if they include something for one person/business, they may need to
include for all.

iii. Regarding the video retention policy — there was previously a policy for body
cameras where they would automatically delete after a certain amount of time.

iv. Regarding the franchise agreement with Verizon — how does it differ from the
one with Comcast and which one is cheaper?

Consent Agenda

A. Minutes
i. Council Minutes from July 6, 2026
ii. Caucus Minutes from July 20, 2026

B. July 2026 Treasurer’s Report
C. Approval of bills to be paid

A motion was made by Stokes to approve the consent agenda with the exception of the July 20,
2026 Caucus Minutes. Moore seconded the motion. No discussion regarding the remaining
items, and the motion carried unanimously.

A discussion was held regarding the Caucus Minutes from July 20, 2026. Lovejoy reviewed her
recommendations for edits to the Caucus minutes, which included specifics regarding
exchanges of Council members. Newcomer proposed removing some of the specifics. Welch
noted some of the research she conducted regarding what should or should not be included in




minutes and asked Solicitor Kern to clarify. Solicitor Kern noted that there was not a
requirement to include all details, however, it is okay to be more detailed in the minutes.
Solicitor Kern noted that it ultimately comes down to what Council majority voted. Some
clarifications were made to the Caucus Minutes from July 20, 2026.

A motion was made by Newcomer to accept the Caucus minutes with the revisions discussed to
remove some specifics that were not pertinent to the agenda. Shaw called for a second, and
Moore seconded. Dry, Stokes, Shaw, Newcomer, and Moore voted in favor of the motion, and
Lovejoy voted against the motion. The motion carried.

5. Reports:

A. Mayor’s report: the Mayor reviewed the monthly police statistics for July.

B. Manager:

i. Welch provided the following updates:

1.

N

C. Solicitor:

The budget is being worked on and prepared for review. Some updates
have been made to the format and the budget lines to better align with
the Chart of Accounts.
The Ferndale project will likely occur in the spring with bidding occurring
this fall, per conversations with RETTEW.
The Little Valley Park Grand Re-Opening went well.
The Borough staff have started holding weekly staff meetings to check in
with one another and keep each other in the loop of things going on.
Council have been added to two SharePoint sites for ease of accessing
files:

a. Penbrook Borough site with items like administrative files, tracking

(grants, street cuts, training), policies and procedures
b. Budget Planning site with overview of the budget draft

i. Kern added a note regarding the franchise agreement with Verizon to clarify that
it is an agreement between the Borough and Verizon regarding the franchise fee
that Verizon will pay the Borough. It is not necessarily inclusive of other fees. A
public hearing was held regarding this several months prior. The Council can take
formal action via resolution at the September Council meeting if more time
would be helpful to review the documents.

ii. Kern also noted that she had additional information regarding the video
retention discussion and would share those details during that section.

D. Fire Chief: Josh Sherid (acting Assistant Fire Chief) and Rob Robinson (acting Fire Chief)
attended the meeting to provide updates.
i. Late Fire Chief Steve Murphy’s passing left the Fire Company trying to recover.
Much of Chief Murphy’s work was completed independently, so the Fire




Company is trying to figure out how to gain access to files, accounts, etc. as well
as determine who can take the lead on certain responsibilities.

ii. Elections for a new Fire Chief are intended to be held on August 26", 2026.

iii. They do not currently have access to the fire report system, as Chief Murphy
previously managed this.

iv. Newcomer shared condolences for the loss of Chief Murphy on behalf of the
Council. Lovejoy echoed this sentiment.

v. Newcomer inquired about the annual audit and Newcomer and Solicitor Kern
noted that the 2025 audit had not been received. Sherrid noted that he would
check with Treasurer Michaila Brady about this and provide it to Council when
able.

vi. Lovejoy inquired about the Fire Chief election process. Sherrid noted that there
are several qualifications and current members vote.

E. Committees
i. Codes

1. Welch provided the monthly case load and overview for July.

a. Most common violations included high weeds and grass and
accumulation of trash and rubbish.

2. Welch noted that there was some damage to properties from storms that
came through in July.

3. There was a structure fire in July in a two-unit rental property which
resulted in both properties being condemned. A restoration company has
begun the permitting process to restore both units.

4. 2901 Walnut St. property removed the pole sign that was deteriorating.

5. There may be a zoning hearing meeting in the future regarding a request
to install a 6-foot fence around a parking lot.

ii. Public Safety

1. Shaw noted that during the last meeting, the committee discussed ideas
for getting a better understanding of the complaints coming into the
Police Department. After gaining a better understanding from the Police
Chief on the current process, they will be better positioned to provide
recommendations.

2. Newcomer discussed the upcoming kickoff meeting for the DCED led peer
review of the police department.

iii. Parks and Recreation
1. Newcomer shared that the Community Park revitalization plan will be
presented at the next meeting. A 2.6-million-dollar price tag is
anticipated. Newcomer hopes to reduce this cost via public and private
grants, donations, and contributions of work from the Public Works staff.
The document includes the results from the public survey that was
conducted.




2. Newcomer stated that the Little Valley Park Grand Re-Opening was
successfully completed and attended by the Mayor, Borough Manager,
Assistant Borough Manager, Codes staff, Public Works staff,
Representative Justin Fleming, and Senator Patty Kim along with many
other community members. Oak trees were planted to recognize and
serve as a memorial to WWII veterans.

3. Newcomer noted that the Borough is waiting on the county to execute
last year’s LSA grant agreements to be able to move forward with the
approved projects.

4. Newcomer shared details regarding two public clean-up days (September
19 from 9 a.m. to 12 p.m. and November 1, time pending).

a. Discussion was held regarding the latter date as it pertains to
impacts of Halloween being the night prior, attendance since it
will be a Sunday and folks may attend church, and weather.

b. Newcomer plans to connect with Penbrook Revitalization Inc., the
Lions, and the Leos to invite them to join.

c. Resident joe Wenger encouraged involving churches and bringing
folks together to do the clean up then having food together
afterward.

d. Dry noted that Ralph E. Jones often provides supplies for clean-up
efforts.

5. Stokes discussed Fall Fest, which will be held September 26 from 3-6 p.m.
and will include a local band, raffles, the Property of Merit ceremony,
caricatures, balloons, face painting, popcorn, Milk n’ More ice cream
truck, and more. Newcomer shared that brewery options were being
explored for the Fall Fest.

iv. Public Works

1. Shaw indicated that he would like to get the Public Works committee
together sometime by the end of next month to discuss and make
progress on action items.

2. Welch provided an overview of the July Public Works report, including
typical mowing and upkeep have been occurring, staff assisted with clean
up from some downed trees during the storms that came through, the
staff are finishing and closing out the permit at the Borough Building, and
handicapped signs that are no longer needed have been removed.

3. Newcomer noted that he would like to have a clear understanding of the
things that Public Works does (i.e. time spent on parks, time spent
mowing, time spent clearing drains, etc.). Shaw discussed opportunities
with spreadsheets and having Standard Operating Procedures. Discussion
was held regarding inventory of items and use of items to measure wear
and tear, as well as measuring the time and responsibilities of the Public
Works staff.




v. Finance and Administration

1. Newcomer discussed the budget and the SharePoint sites that contain
spreadsheets for tracking things like inventory and training.

2. Newcomer noted that there is training available through PSAB.

3. Shaw noted that the budget spreadsheet has been changed and that the
committee would like to streamline the process to complete the budget
preparation and review in fewer meetings. Lovejoy concurred.

4. Newcomer noted that the next budget meeting scheduled for Monday,
August 24" is canceled. The next finance and administration meeting is
scheduled for Monday, September 14" at 5:30 p.m. followed by the
budget meeting at 6:30 p.m.

vi. Community and Government: No report.

vii. Technology

1. Newcomer shared that there is a new member on the technology
committee.

2. The committee has narrowed down to two potential vendors to manage
IT infrastructure. The current provider (MIS) did not respond to the
request for a proposal. The committee hopes to bring recommendations
back to Council following some additional conversations. The proposed
quotes seem to be higher than the current cost, but there are concerns
regarding IT security and data security.

viii. Penbrook Authority
1. Dry shared that the newsletter will include that the Stormwater Authority
will be looking for a new board member due to impending resignation.

ix. Planning Commission
1. Stokes stated that the commission is working on the strategic plan and
hopes to present the draft in the coming months.
2. Tri-County will be holding a safety study on the Walnut St. corridor. The
project kick-off will be coming soon.

6. New Business

A. A discussion was held regarding the 2413 Walnut Street property. Welch provided a
summary regarding the costs incurred thus far for a structural engineer to assess the
property and subsequently provide a plan for temporary shoring to secure the
deteriorating wall, totaling $5,586.25, which is being invoiced to the property owner.
Quotes for the shoring and quotes for demolition have been secured. Welch requested
input from Council regarding what step to take due to the high cost of either option. It
was requested that Solicitor Kern provide mechanisms for taking ownership of the
property, costs for a deed in lieu of condemnation, eminent domain, and any other
pertinent details or options at the September Council meeting.




Newcomer highlighted a desire to pay attention to run-down properties.
Newcomer requested Welch to connect with Representative Fleming’s office to
determine what the state may be able to do to assist with blighted properties, if
there are funds available to provide taxpayer relief, or if any resources are
available to the owner or the borough.

Shaw inquired about next steps after temporary shoring is completed and
highlighted the fact that something would still need to be done after it is braced.

B. A discussion was held regarding the 2026-2027 Local Share Municipal Grant application
with the county and the co-sponsorship for the J.T. Dorsey Foundation’s grant
application.

Welch discussed the letter of support required to be submitted by the borough
to request the county to request sponsorship of the grant application. Welch
reviewed that the plan is to apply for funding for the Community Park
revitalization plans. Newcomer expressed support. No further discussion was
held. Welch noted that additional applications can be submitted by the borough
if there are additional areas of focus.

Newcomer said that J.T. Dorsey Foundation is looking to apply for this grant to
fund things like portable lights to use during the soccer program for when the
sun sets earlier in the fall and for something like a gator to be able to move
things around more easily. Newcomer encouraged support of this application.
Newcomer discussed previous grant applications that had been awarded for the
shed to be installed at Little Valley Park and the basketball court to be installed at
Community Park.

C. Adiscussion was held regarding Newsletter advertisements.

Discussion was held regarding a request to advertise in the newsletter for an
event occurring outside of Penbrook Borough. Newcomer noted that he did not
feel that it belonged in the newsletter because it was not being held in Penbrook.
Newcomer noted that if someone brings an applicable advertisement for the
newsletter and there is space left for it, it should be included. Newcomer clarified
that rules should be generated regarding profanity and such, but being too risk-
averse may come at the cost of not benefitting the community.

Dry noted that the most recent newsletter had so much content that additional
pages had to be added, which increased the cost. Dry discussed that with the
addition of pages and charging for advertisements, the cost difference would
potentially be cancelled out.

Newcomer inquired as to whether anyone was opposed to Dry seeking

advertisements from businesses. Resident Joe Wenger recommended having
guidelines outlined prior to soliciting advertisements. Resident Jim Armbruster
recommended adding the newsletter to the social media policy. Newcomer
noted that the guidelines should be included in the letter being shared out,
which bullets from the social media policy are included. Resident Joe Wenger




recommended including a link to the policy posted online so the information is as
up-to-date as possible when folks check the details or if the borough makes any
changes.

v. Dry will connect with businesses in good standing to see if there is an interest in
advertising.

D. Adiscussion regarding the Borough'’s Video Retention Policy was held.

i. Solicitor Kern provided an overview of the conversation from the July Caucus
meeting. Solicitor Kern clarified that there is not an intention to add additional
cameras around the community and highlighted where borough cameras
currently exist (Borough Building, Little Valley Park, Garage, Elm Street Station
Park), that they do not record audio (are video only), and are for safety and
security purposes. Solicitor Kern noted that this does not include body-worn
cameras nor dashcam cameras, as that is all separate. Solicitor Kern shared that
the hope is to define the retention period within a policy for the purpose of right-
to-know requests.

ii. The current system overrides when the drive is full rather than after a specific
time period.

iii. Solicitor Kern outlined that the sample policy notes that the Borough Manager
would be the point of contact for those making requests. Solicitor Kern
recommended designating a point of contact but noted that it does not have to
be the Borough Manager.

1. Newcomer recommended making the Assistant Borough Manager the
designee in order to have some separation due to the current Borough
Manager’s dual role as Chief of Police.

iv. Solicitor Kern noted that Borough Manager/Chief of Police Hogarth shared an
experience of looking for a clip of something from approximately 1 week prior,
but it was already gone/overwritten by the time he went to look for it.

v. Newcomer noted that Borough Manager/Chief of Police Hogarth should be
present for the conversation to provide input.

vi. Shaw requested additional details regarding each camera’s overwrite schedule.

1. Resident Joe Wenger requested the current settings for the frame rates
(i.e. 4K, 2K, etc.) to be sent to the technology committee.
vii. It was agreed to table the conversation until the next meeting.

E. Areview and discussion were held regarding the Verizon Franchise Agreement.
i. Solicitor Kern discussed the public hearing that had occurred for this process and
clarified that CGA Law Firm is not negotiating this contract with Verizon for




Penbrook Borough. The Borough outsources this contract negotiation to Cohen
Law Group through CapCOG, as they specialize in franchise agreements.

ii. Solicitor Kern noted that this is a non-exclusive agreement with Verizon to
provide cable services in the Borough. The agreement outlines the amount of
revenue that the Borough expects to receive from Verizon, and requires
transparent billing, itemized bills, customer service for subscribers, etc.

iii. Solicitor Kern recommended Council members take time to review the details of
the agreement prior to the September Council meeting and making the decision
regarding a resolution to adopt it at that time.

iv. Resident Jim Armbruster voiced that if there is something that the Borough can
do to advocate for the improvement of the programming provided by Verizon, it
would be appreciated.

v. Lovejoy sought clarification regarding what the contract was for, and Solicitor
Kern specified that it allows Verizon to provide these services to the Borough.
Lovejoy inquired about Xfinity having a franchise fee and whether the Borough
was receiving that. Shaw and Solicitor Kern found a contract from 2020 that
outlines that the contract with Xfinity was valid for 10 years, and the Borough
should be receiving the franchise fee from Xfinity. Administrative staff will
confirm.

vi. Newcomer requested a list of all contracts that the Borough is part of.
Administrative staff will generate this.

7. Visitors to Be Heard
A. Jim Armbruster (650 Motter Street)
i. Inquired about previous citations of the 2413 Walnut Street property

ii. Noted that NIMS training impacts the Borough’s ability to receive money from
FEMA when needed, so it is important to ensure everyone is up to date on
training.

iii. Stated that there was a situation regarding a dog from approximately a year-and-
a-half ago involving a $2,500 donation being made for training which was never
used and should be returned to the donor.

B. Joe Wenger (2324 Hoffer Street)
i. Inquired about the risk or responsibility of inaction on the Borough’s part
regarding 2413 Walnut Street.
1. Solicitor Kern explained that there may be some liability that the Borough
would be responsible for, but there is owner responsibility for the
situation.




2. Wenger provided perspective regarding what this experience might be
like for the adjacent properties who may be trying to fix up or sell their
properties, and this blighted/condemned property may be negatively
impacting those opportunities.

ii. Recommended that the letter going out regarding newsletter advertisements
includes a statement regarding the Borough reserving the right to reject any
advertisement for any reason.

8. Comments of Elected Officials
A. Stokes thanked everyone who worked on the Little Valley Summer Program and noted
that it was a great success that takes a lot of work.
B. Lovejoy provided kudos to Dry on the bookbag program.
i. Drythanked Newcomer and Lovejoy for their support as well.
ii. Newcomer thanked Dry for her initiative on the bookbag program and the
newsletter.
C. Dry confirmed with Council that the fall newsletter was approved to go out. Council
agreed.

9. At 9:01 p.m. Shaw made a motion to adjourn the meeting. Moore seconded. The motion carried

unanimously.

Respectfully submitted,

Bailey Welch

Assistant Borough Manager and Borough Secretary




