
 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

January 16, 2024 
6:30 PM 

  
 
1.  Call to order and roll call: President Deardorff called the public meeting to order at  
     6:30 pm.  All members present except for Mayor McDonald 
 
 
2.  Discussion and Action Items 
 

A. Armbruster handed out an excerpt of the sewer ordinance and pointed out 
some outdated language including the fees.  Newcomer asked if the fees 
should be listed on the fee schedule rather than the ordinance.  Solicitor Kern 
said most could, but the tapping fee needs to remain in the ordinance and 
connected to the engineering study to support it.  Kern asked if Council would 
like her to do an official review of the ordinance or wait until the committee 
reviews it.  Deardorff would like it to go through the committee first and asked 
the committee to review the changes Armbruster has suggested. 

   
B. Stokes advised Council that the Parks Committee has met with the Harrisburg 

Area Police Athletic league (HAPAL) to consider the use of the large baseball 
field at Community Park.  Stokes said that HAPAL is willing to make an As-Is 
agreement and is not asking the Borough to do any maintenance other than 
the usual grass mowing and upkeep that it normally does.  Stokes also 
advised that they were working with the JT Dorsey Foundation who is 
currently using the space for soccer and is in year two of a three-year 
agreement.  JTD is ok with HAPAL using the field when the schedule allows.  
Stokes will also coordinate with Wilhelm Paxtang Youth Baseball that uses 
the small field but may consider sharing storage space.  Council agreed that 
the solicitor should draft an agreement similar to the one with JT Dorsey. 

   
C. Solicitor Kern has completed her review of the draft employee policy 

handbook that was prepared by the personnel committee.  She provided 
Council with a red-line draft and reviewed some of her suggestions and asked 
Council for feedback on several of the proposals.  Among the many policies 
reviewed Council addressed the following:   

 
a. On the suggestion of the Covid 19 policy Council agreed to remove it 

from the handbook realizing that a similar policy can be introduced 
should a similar scenario arise 

b. It was agreed to match the vacation earnings the same as the current 
AFSCME CBA. 



 

 

c. It was agreed to have the Harassment acknowledgment page as a 
separate document and the Workers Comp duties and rights a 
separate acknowledgment as well. 

 
D. Hogarth briefed Council on the state of the PLGIT investment with rates on 

the 90-day investments lower than what the funds are earning with the normal 
account rates.  Hogarth’s question was whether Council wanted to have 
Hogarth make decisions with the funds and advise Council or have Council 
decide with formal action.  Council agreed that it should be Council’s decision 
and wants to take official action in a public meeting. 

E. In June of 2023 Council took action to approve a Resolution naming 
Councilperson V. Shaw as the Assistant Borough Secretary to fill in when the 
Borough Secretary cannot attend a meeting.  Councilperson N. Moore 
volunteered to be appointed.  A resolution will be prepared for consideration 
at the February meeting. 

F. Kern and Hogarth addressed Council regarding the Property Maintenance 
Board of Appeals.  The members of the board were omitted from the January 
agenda for re-appointment because in a meeting earlier in 2023 Council 
agreed that if the proposed Quality of Life ordinance is adopted it might be 
better served to have Council act as the appeal board.  Kern will have to 
investigate if the International Property Maintenance Code allows for this.  If 
in the future there are too many appeals from enforcement activities Council 
can then consider appointing a new board. 

G. Hogarth briefed Council on the new police awards policy and thanked 
Armbruster for donating funds to pay for some of the new awards.  Hogarth 
said the plan was to do an awards ceremony in December, but the new 
awards had not been received.  Hogarth is asking Council to consider doing 
this at a future meeting. 

H. Kern reviewed the employment agreements drafted in 2022 for Hogarth’s two 
positions with the Borough.  She is looking for approval to draft new 
agreements which, by Code, cannot be in effect for more than two years or 
beyond a Council Reorganization meeting.  Council agreed to have Kern draft 
new agreements. 

 
3.  Citizen Comments – N/A 
 
 
4.  Council Comments  
 

A.  Stokes gave an update on the SALDO permits currently being heard by the 
Planning Commission and encouraged attendance at next week’s meeting 
regarding 650 S. 28th Street.  Also, the Planning Commission continues to 
work on the referendum questions they would like to have on the ballot asking 
citizens to consider allowing brew pubs in the Borough.  The Commission 
would like to have these questions on the November General Election ballot. 

 



 

 

5.  The meeting was adjourned at 8:07pm  
 
 
Respectfully submitted, 
 
 
 
 
Joseph Hogarth 
Borough Secretary 


