
Penbrook Borough Budget Meeting 

September 25, 2023 

 

1.  The meeting was called to order at 6:30 pm.  Elected officials present were Newcomer,  

Stokes, Deardorff, N. Shaw, V. Shaw and Armbruster.  There were no visitors. 

2.  General Fund Expenses  

A.  Hogarth reviewed all General Fund Expenses not previously covered.  Comments and 

topics of discussion included: 

 01.401.350 Hogarth and Ramper are currently bonded at 100k each to cover 

liquid fuels revenues however Hogarth suggested that best practice is to be bonded for all monies 

in the treasury.  Hogarth will reach out to H.A. Thompson for premium quotes 

 01.401.460 increased to $1,600.00 to cover potential attendance to parks 

conference. 

 01.402.130.  Hogarth advised that the Storm Water Authority was questioning the 

annual audit process filed by Flannery and Associates.  Solicitor Kern provided Hogarth with a 

list of potential auditors for quotes to conduct an independent annual audit for both the Borough 

and SWA.  Armbruster suggested that Council abolish the unfilled position of elected auditor 

because it allows for a resident to assume that position that does not have any credentials or 

experience to conduct that kind of review.  Hogarth will provide Council with quotes once 

received. 

 409.321.  Is MIS providing adequate IT services?  V. Shaw suggested a 

vulnerability assessment to see where our system’s weaknesses are to then evaluate whether 

additional funds need to be allocated. 

 451.246  V. Shaw commented that movie night has been not as well attended in 

the past and would like to only do one per year.  The remainder of the $3,000 can go toward a 

community event in the fall and a holiday event in December. 

 452.220  Newcomer, based on Carmen Gonzalez’s announcement at the 

September Caucus meeting, suggested Council consider hiring someone that can possibly 

research and write grants, secure other funds through donations and lead the youth summer 

program.  Currently the General fund does not support a full-time position considering both 

salary and benefits but a part-time position could be explored. 

B.  Hogarth provided Council with a 5 year Capital Improvement Plan document which 

was reviewed.  2024 proposed expenses include: 

 i.  A vehicle for use by the Codes Official 



 ii  Building improvements by having the public works staff continue to paint the 

conference room, admin offices, police department and hallway spaces. 

 iii  New computers to replace computers greater than 5 years old in both the 

administrative and police departments. 

 iv  RoadBotics AI software to conduct a roadway conditions evaluation on all 

borough owned roadway surfaces for the purpose of implementing a roadway maintenance plan. 

3.  Review of Fire Protection Fund 

 A.  Hogarth said that during the budget meeting involving the 03 fund a question was 

raised about a cap on tax millage for this purpose.  Hogarth said it was a 1 mil cap.  Later 

research showed that was incorrect and only dealt with what a municipality can tax to subsidize 

salaries.  The total tax cap is 3 mills. 

. 

4.  The Executive Session listed on the agenda was not needed. 

5.  The meeting was adjourned at 8:33pm 

 

Respectfully submitted. 

 

 

Joseph Hogarth 

 

Borough Secretary 


