
 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

December 19, 2022 
6:30 PM 

  
 
 
1.  Call to order and roll call: President Deardorff called the meeting to order at 6:30pm.  
All elected officials except for Nate Shaw. 
 
2.  Manager’s Report 
 
 a.  The manager received a new MMO worksheet from PMRS and reviewed it 
with Council.  PMRS had made an error on the previous worksheet done in September. 
 b.  The two grant awards from PCCD were reviewed with action items later in the 
agenda for both. 
 c.  The manager gave Council an update on the insurance claim involving 1137 
and injuries to Officer Tritt. 
 d.  The manager reviewed the investments made with PLGIT 
 
3.  New Business: 
 
 A.  Action on Resolution 2022-25 regarding the sale of a police vehicle for more 
than $1,000.00.  V. Shaw made a motion to approve the resolution and seconded by 
Armbruster.  There was no further discussion and the motion carried unanimously. 
 
 B.  Action on accepting the Law Enforcement Support grant in the amount of 
$210,238.00.  A motion to accept was made by Dry and seconded by V. Shaw.  No 
discussion, motion carried unanimously. 
 
 C. Action on accepting the Gun Violence grant in the amount of $191,325.00.  A 
motion to accept was made by Armbruster and seconded by V. Shaw.  No discussion, 
motion carried unanimously. 
 
 D.  Susq Twp EMS, Executive Dir., Don Kunst, provided Council with an update 
to the organizations issues with staying financially solvent given the current methods of 
billing and services provided.  STEMS is exploring options that may require Council’s 
approval.  This topic will likely be on the January Caucus agenda for further discussion 
 
 E. Hogarth reviewed the necessary appointments for the January meeting 
including N. Shaw’s expiring term on the Storm Water Authority. 
 
  
 



 

 

  
 
 
4.  Old Business 
 

A.  The solicitor provided a draft of an employee vehicle use policy along with 
Resolution 2022-26.  Newcomer made a motion to approve the Resolution 
and seconded by Stokes.  The motion carried with Ramper and Armbruster 
voting no.  The discussion then turned to the policy.  Questions were raised 
about the employee sign off section. Hogarth mentioned that the policy can 
either be signed off as one policy manual that the personnel committee is 
currently working on or each individual policy signed off one at a time.  
Changes were discussed with the solicitor who will make changes and 
provide at a future meeting for further discussion.  

 
B.  The manager asked Council for a vote to unsuspend the rental inspections 

and consider the buyer inspection program as well.  V. Shaw restated from 
the previous meeting that the current rental inspection program is not 
working.  Hogarth said since Council voted to suspend the inspections after 
Rob Myers resigned the new BCO is unable to inspect a property if there are 
complaints or issues.  Armbruster made a motion to cease buyer inspections 
completely.  There were too many questions about both buyer and rental 
inspections being discussed.  There was never a second to Armbruster’s 
motion.  The motion died.  It was agreed that the entire program needs 
reconsidered and is tied into more codes issues like a property maintenance 
ticketing program and the possibility of Keystone Collections collecting 
business taxes and licenses.  It was agreed that discussions need to start 
early in 2023 for changes and staff should look for a consultant to provide a 
proposal. 
 

C. The proposed 2023 Fee Schedule was discussed specifically the fees 
involving the community room and pavilion rentals.  Councilman Stokes 
believes that the room should be available to borough residents.  All others 
believe it should not be rented out to persons and only available to borough 
sponsored groups like the LIONS.  Hogarth confirmed that the insurance 
company would require a certificate of insurance from individuals which might 
be problematic for some.  A resolution for the 2023 fee schedule will be on the 
January meeting agenda. 
 
  

5.  Citizen Comments 
 n/a 
 
6.  Council Comments 
 



 

 

 a.  V. Shaw mentioned the generosity of the Baptist Church’s donation of toys 
and gifts which the Penbrook Fire Department distributed as well as the letter of thanks 
received from the Capital Area Headstart for the candy and toy donation. 
 
7.  The meeting was adjourned at 8:43pm and moved into executive session to discuss 
a personnel matter.  The executive session was adjourned at 9:21pm. 
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 


