
 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

January 19, 2021 
6:30 PM 

   
 
1.  Roll Call:  All Council members with the exception of Heffelfinger were present.  
Councilpersons Ramper, V. Shaw, N. Shaw and Solicitor Wendaur attended by Zoom. 
Heffelfinger arrived at 7:34pm 
 
Visitors on Zoom were Kevin Sidella from Prochamps, Tammy Sweger, Rob Myers.  
 
2.  Old Business 
 
 A.  The Mayor presided over the swearing in of Nate Shaw as a member of the 
Civil Service Commission and Tammy Sweger as an alternate to the Civil Service 
Commission. 
 
 B.  Kevin Sidella from Prochamps was in attendance to answer questions 
regarding their product as it pertains to the vacant property registry ordinance.  
Prochamps is a business that helps municipalities manage their vacant and foreclosed 
properties.  They are paid $100.00 for each registration which is taken from the fee 
collected by the borough which is currently set at $300.00 per year.  Several council 
members had questions regarding the language of the proposed ordinance.  It is not the 
intent of council to target the owner of a rental property that is vacant because of a 
tenant transition.  This is meant to address the property that is vacant, isn’t being cared 
for and the property owner is a bank or other corporation in which a responsible 
individual cannot otherwise be reached. 
 
 C.  PMRS, the manager of the police pension plan requires the plan review 
documents to be completed and sent back.  Council had no further questions regarding 
the documents.  The plan documents will be presented for a vote at the February 
meeting, signed and sent to PMRS.  The documents represent no change to the plan 
other than to further define “pay”. 
 
 D.  CRW True-up Fee.  Solicitor Wendaur was able to review documents and 
agreements between CRW and the Borough from 1976 and 1989 as well as emails 
between the two.  Councilman Ramper suggested Manager Hogarth reach out to Lower 
Paxton and Susquehanna Townships to ask if they paid or are disputing the fee. 
 
 
 
 
  



 

 

3.  New Business: 
 
 A.  Little Valley Park Proposal.  Parks Committee Chair Stokes presented council 
with a proposal from H.E. Black to create a master plan for improvements including ADA 
accessibility at Little Valley Park.  The cost of the master plan is $8,650.00.  A master 
plan is required before the borough can apply for grant money to complete the proposed 
projects.  There is $6,466.00 in the Parks Grant Fund that can be used but the balance 
needs to be identified and approved by council.  This will be on the February agenda. 
 
 B.  Tax Collector Compensation Letter.  The Borough received a letter from 
County Treasurer Janis Creason reminding council they must set the compensation for 
the Borough’s tax collector no later than February 15.  After some discussion it was 
assumed that the Borough received the letter by mistake since the County collects the 
Borough’s taxes.  Manager Hogarth said he would contact Creason’s office in the 
morning to inquire. 
 
 C.  President Deardorff reported he got a call from County election official Jerry 
Feaser.  The Borough is in need of an election judge for both the 3rd and 4th wards.  
Deardorff asked council, especially those representing those wards, to help find 
residents willing to assume those duties. 
 
 D.  Manager Hogarth reported that during the snow event in December one of 
the plows broke and is in need of repair.  There lowest estimate of $1,300.00 was 
received on December 28.  This was brought to Council as part of a more in-depth 
discussion about Manager Hogarth’s discretion in spending.  It was decided that 
Hogarth should have the discretion to operate autonomously within the confines of the 
adopted budget including the authorization to repair the plow.   
 
 E.  Personal Delivery Devices.  Manager Hogarth briefed Council on the little 
known regarding the new law that goes into effect at the end of this month for 
autonomous vehicles providing delivery services.  The Department of Transportation 
has put out information and is conducting a webinar tomorrow.  As information is 
learned it will passed on to Council and the community. 
 
 F.  Manager Hogarth provided Council with a new handicap parking application 
for applicant Juanita Pfeuffer living at 231 S 29th Street.  The application will be 
presented to Council for a vote at the February meeting. 
 
4.  There was no discussion on the minutes from the December 7, 2020 Council 
meeting 
 
5.  There were no citizen comments 
 
6.  There were no council comments 
 
7.  The meeting was adjourned at 8:57pm 







 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

March 15, 2021 
6:30 PM 

   
 
1.  Roll Call:  Council members present were Dry, Deardorff, Armbruster, V Shaw, 
Stokes, N Shaw, Heffelfinger, Mayor McDonald and Ramper (zoom).  Solicitor Wendaur 
attended via zoom  
 
2.  Executive Session.  Manager Hogarth reported that the session was no longer 
needed.  
 
3.  New Business 
 
 A.  A motion is needed to accept the resignation of part-time police officer Steven 
Prisbe dated March 11, 2021 to be effective on March 11, 2021.  A motion to accept the 
resignation was made by Armbruster and seconded by V Shaw.  There was no 
discussion and the motion carried unanimously. 
 
 B.  A motion is needed to approve, reject or table the amended agreement with 
the Dauphin County Land Bank Authority, Mr. Blain Bargo and the Borough of Penbrook 
regarding 2419 Canby Street.  A motion to approve was made by Deardorff and 
seconded by Armbruster.  Ramper asked what the amended details were.  Hogarth 
reported it was the deadline originally stated as February 2022 is now September 2022.  
The LBA gave Bargo six extra months.  Ramper asked if someone from the borough 
was going to follow up on the stated deadline of 60 days from the date of the agreement 
for Bargo to pull all permits.  Hogarth said he would have BCO Myers set a calendar 
reminder to follow up in 2 months.  There was no further discussion and the motion 
carried unanimously. 
 
 C.  Fire Chief Lacher and other representatives of the fire department requested 
Council consider allowing them to apply to Penn DOT for a street closure permit for an 
event on August 28, 2021.  They will be taking delivery of a new fire engine and want to 
close the state road from Walnut to Canby and Elm Street from 28th to 29th.  They also 
want to use the borough building and parking lot.  Council seemed to think it was a good 
event to support and will vote on the application at the April 5th meeting. 
 
 D.  Council was made aware of Mrs. Mary Ann O’Leary and Mr. Raymond 
O’Leary.  Both put in applications to serve on the Zoning Hearing Board, Mr. O’Leary as 
an alternate.  Their appointment will be voted on at the April 5th meeting. 
 
 



 

 

 E.  Councilman Armbruster provided council with the findings from his interviews 
of employees using the iWorq software.  The findings were positive and supported 
keeping the software despite the annual cost of over six thousand dollars.  Ramper 
asked if it was used for MS4 issues which it is.  He suggested the SWA pay for half of 
the subscription which would then take pressure off of the general fund.  
 
 F.  Parks Committee Chair Stokes briefed council on several parks projects 
updates to include: 

 Mr. Edhino Trujillo wants to host an adult soccer league at Community 
Park from April through August.  He’s also willing to explore a youth soccer 
team as well as participate in the summer program. 

 Paxtang baseball is interested in using the small field at CP again this 
year but questions have to be answered regarding the lease, the use of 
the concession stand and the purchase of dirt for the infield. 

 H.E. Black as submitted the master plan for Little Valley Park and the 
committee will be moving forward with application for a DCNR grant.  The 
borough would be responsible for finding matching dollars but can do so 
with other grant sources 

 
 G.  A motion is needed to approve, reject or table the DCNR Resolution for the 
Little Valley Park Revitalization Project.  A motion to approve was made by Dry and 
seconded by V Shaw.  The motion carried unanimously. 
 
   
 
  
4.  Old Business 
 
 A.  Public Works Committee Chair N Shaw led a discussion regarding the 2008 
utility body truck.  There was a proposal during the budget meeting to replace the truck 
with a new utility body as well as a standard 2500 series pickup.  There is concern with 
the salt box and snow plow.  Both are in need of repair due to age, rust and corrosion.  
Funding sources such as the SWA, Sewer Fund and Vehicle Capital Reserve Fund 
were discussed.  Council expressed concerns until the first quarter tax revenues come 
in to see what if any shortage exists.  It was agreed to put the proposal on the April 
agenda and a motion can be made to either approve or table.  Council also asked for 
updated quotes for the purchases as well as repair bills over the last several years for 
the 2008 vehicle. 
  
 
5.  There was no discussion on the minutes from the March 1, 2021 Council meeting 
 
6.  There were no citizen comments 
 
 
 



 

 

 
 
7.  Council comments 
 
 A.  Councilman Ramper said that he spoke to County Elections Official Jerry 
Feaser.  Feaser still needs a 4th Ward Judge of Elections and Election Inspector.  Both 
positions are paid but do require training.  Mr. Feaser did not want to post on social 
media but would prefer council to try and find volunteers.  If no one from the 4th Ward 
applies he will take any Penbrook Borough resident that qualifies. 
 
8.  The meeting was adjourned for an Executive Session at 8:19pm 
 
 
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

April 19, 2021 
6:30 PM 

   
 
1.  Roll Call:  Council members present were Dry, Armbruster, V Shaw, Deardorff, N 
Shaw, and Stokes.  Ramper attended via Zoom.  Heffelfinger attended via Zoom at 
6:51pm.  The Mayor was in attendance and solicitor Wendaur attended via Zoom. 
 
2.  New Business  
 
 A.  Swearing in of newly hired police officer Jonathan Bonheur.  Mayor McDonald 
conducted the oath of office. 
 
 B.  Cory Johnson of Zelenkofske Axelrod LLC discussed their contract proposal 
to the Borough for managing the soon-to-be received funds from the American 
Recovery Protection Act.  The fee for this contract is $9,000.00 and would be in effect 
throughout the ARPA. 
 
 C.  Community and Government Committee Chair, V Shaw, discussed several 
past and upcoming events among which were: 
      i.  Penbrook Lion, Vicky Dougherty received the Melvin Jones Fellowship 
Award and LEO, Angel Diaz was recognized as the 20-21 PA LEO of the Year. 
      ii.  Upcoming events include “Sound the Alarm” on May 8th, the FD engine 
housing and Penbrook Community movie night on August 28th.   
      iii.  Reminders that backpack solicitation letters will be going out very soon 
and the deadline for the next newsletter is fast approaching.  That information can be 
found on the Borough website. 
      iv.  Shaw recommended that if there is a National Night Out this year the 
Borough needs to have an event like it did last year where the officers, along with 
Council members, do foot patrols throughout the Borough.  The cost and personnel 
demands with a carnival type NNO event is proving to be too high.   
 
 D.  Fire Chief Lacher addressed Council with a number of progress and status 
reports including the engine build, fund raisers, grants and equipment maintenance.  
There was a discussion/questions from some council members regarding changing box 
alarms by the chief.  Chief Lacher explained that the box alarm changes have not been 
approved by county.  More information to be given when possible. 
 
 E.  Manager Hogarth brought up that since March of last year we’ve been having 
the cleaning contract perform an extra cleaning once a week but she will be moving 
back to a twice a week schedule starting in May. 
 



 

 

 F.  Manager Hogarth presented Council with three items, well under the 
$1,000.00 value threshold that will be added to the May agenda for disposal.  There 
was an old amplifier, the roof rack to 1139 and an air compressor that is no longer 
functional. 
 
 G.  Sign requests 
 
      i.  Ms. Shanice Ortiz inquired about a no parking sign for her business located 
at 2629 Booser.  President Deardorff said we would check to see what existed and what 
if anything was needed before making a decision on a course of action. 
      ii.  Manager Hogarth reported he received a citizen complaint about the 
intersection of Booser and Books.  The complainant suggested a stop sign on Books.  
However in talking to the public works staff there are limitations for erecting signs within 
the PennDOT regs.  A suggestion was made to paint “STOP” on the road surface.  
Manager Hogarth reported that PA Vehicle Code section 3344 requires drivers to stop 
when emerging from an alley onto a roadway.  No stop sign is required although having 
the painted road surface might help. 
  
3.  Old Business 
 
 A.  Manager Hogarth would like Council to consider hiring another full time police 
officer in 2021.  With the hiring of Jonathan Bonheur, recently retired Officer Baldwin is 
replaced but the department is still a full time officer short with Hogarth serving as 
Borough Manager.  The previous full time position that John Eberly occupied has never 
been filled since he left in December of 2019.  Jim Armbruster said he would look at the 
budget numbers and get back to Council with his findings. 
 
 B.  President Deardorff reminded everyone that there will soon be an uptick in 
property maintenance complaints but to be patient with process since BCO Myers is the 
only person handling them.  
 
4.  There was no discussion on the minutes from the April 5, 2021 Council meeting 
 
5.  There were no citizen comments 
  
 A.  EMC Todd Zwigart thanked everyone that participated in the County EMA drill 
the past weekend. 
 
6.  Council comments 
 
 A.  Stokes reported the waiver and protocol documents for the Little Valley 
Summer Program will be made available to Council at the May Council Meeting.  And 
Casey Mutzabaugh is in attendance and will be on the agenda on May 3rd for Council to 
appoint her to the Planning Commission. 
 



 

 

 B.   N Shaw thanked the Fire Department for all their hard work and positive 
changes made to the organization.  Also for all the information that Chief Lacher gave at 
tonight’s meeting. 
 
 C.  Armbruster thanked Cheryl Zwigart for her efforts in providing delicious food 
at all the EMC events particularly the county-wide drill this past Saturday. 
 
 D.  Mayor McDonald asked if speed bumps re-installed might be the answer to 
some of the citizen complaints with speeding on the roadways that are difficult to 
enforce because of observation points.  It was mentioned that the speed humps were 
removed because of the liquid fuels funding.  Speed humps would have to be installed 
according to PennDOT specs and at a much higher cost than the rubber ones that were 
removed last year. 
 
 7.  The meeting was adjourned at 8:39 pm for an executive session to discuss a legal 
matter.  The Executive Session was adjourned at 9:10pm 
 
 
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 



 
Penbrook Borough 

Caucus Meeting 
Minutes 

May 17, 2021 
6:30 PM 

   
 
1. Roll Call:  Council members present were Dry, Armbruster, V Shaw, Deardorff,  
N Shaw, and Stokes.  Ramper and the solicitor attended via Zoom.  Heffelfinger was 
absent.  The Mayor arrived at 7:26pm and Stokes left at 8:03pm. 
 
2. New Business  
 
 A.  The proposed MOU between the Borough and Swatara Township for use of 
their composting facility for leaf drop off was sent to council members.  The solicitor 
reviewed and made some changes which Swatara approved.  Council was told to 
review and bring any concerns to the attention of the solicitor otherwise it would be on 
the June agenda for a vote to approve. 
 
 B.  Photos were provided to council members showing the damage and structural 
integrity of the salt shed.  The shed is over 25 years old and the disrepair is due to use 
and weather exposure.  Public Works needs to get estimates for both repair and 
replacing.  Manager Hogarth said he reached out to our PennDOT liquid fuels rep to 
see if there were any grants which there are not.  Liquid fuels funds can be used for this 
project if necessary. 
 
 C.  A discussion regarding MOU’s between the Borough and the Storm Water 
Authority regarding the need to propose changes to the original documents that were 
created in 2017 and 2018.  The SWA is on a different fiscal cycle than the borough so 
that presents problems with budget planning between the two bodies.  Manager 
Hogarth presented the need for accurate expense accounting for costs that are incurred 
by the SWA but it’s unrealistic to account for some items.  It was suggested that the two 
boards agree to a method of accounting that is not only feasible and efficient for staff to 
track but is also an accurate representation of what the SWA should be financially 
responsible for. 
 
 D.  Manager Hogarth is requesting a generic agreement template for long-term 
use of the fields at Community Park.  Recently there have been groups wanting to use 
the fields for adult or community based athletic leagues.  Can Council approve an 
agreement template that can be used and approved at the staff level without bringing it 
to a council meeting for a vote?  The parks and rec sub-committee provided an example 
used by the City of Lebanon.  This was disseminated to Council and the Solicitor for 
consideration. 
 
 



 E.  The Penbrook Church of God is requesting to borrow tables for their 
community event in June.  Community and Government Chair V Shaw wanted to advise 
all of council that she was going to ok the request unless an unforeseen issue was 
brought to her attention.  There were none. 
 
 F.  Street Closure Events:  the staff has received several street closure 
applications in the recent weeks.  Some of the events are private gatherings that require 
street closings.  Council advised that this should be at the manager’s discretion when 
approving or denying these applications. 
 
 G.  There was a discussion about whether Council should abolish the four wards 
and move to an at-large system.  Ramper and V Shaw both brought up concerns that it 
could allow for a geographical concentration of elected officials that could unfairly 
allocate monies to that particular geographical location.  There was no other discussion 
on the topic. 
  
3.  Old Business 
 
 A.  Additional Police Officer:  Manager Hogarth handed out a sample budget 
proposal using estimated 2022 salary figures which shows that it is possible for Council 
to consider hiring an additional officer.  Additionally, the police department just submitted 
a COPS grant and should hear whether or not it was awarded no later than September.  
If awarded it would pay for 75 percent of the officer’s salary and benefits for 3 years. 
 
 Armbruster suggested that now is the time the Borough considers hiring a 
professional grant writer.   
 
 B.  At the last meeting Ms. Shannon Ortiz requested no parking in front of her 
business at 2629 Booser.  There is an ordinance in place for that block but it hasn’t 
been enforced in years.  Public Works will work on re-signing in front of that address 
and notifications to be put out to residents prior to enforcing, this in an attempt to help 
her business by using an already existing ordinance. 
 
 C.  ARPA Funding:  Manager Hogarth reports that the Treasury Department did 
release the initial regulations regarding the use of these funds but at this point they are 
strictly allowing only infrastructure such as water, sewer and broadband expenses.  We 
have not yet received any funding.  There needs to be a new fund open to receive the 
funds to allow for cleaner accounting and allocations of any money received under this 
Act. 
 
4.  There was no discussion on the minutes from the May 3, 2021 Council meeting 
 
 
 
 
 



5.  Citizen Comments 
  
 A.  Glynis Smith commented about kids playing around the 2800 block of Booser 
Av and crossing the street in a manner that suggests they may get hurt if a car speeds 
down the road. 
 
6.  Council Comments 
 
 A.  Ramper said he received a call from Jennifer Shearer of 3106 Boas.  Shearer 
had contacted the Borough on May 11th about a broken windshield she claims to have 
been caused by the street sweeper.  Hogarth reported that he looked at the damage on 
the 12th and the chip and crack were both below the wiper blade and below the hood, 
meaning the object would have had to come from a considerable height considering the 
angle needed to pass over the hood.  Public Works also contacted the rental agency 
who claimed it to be impossible for the sweeper to launch any debris hard enough to 
break a windshield.  Ramper asked if there was any liability because Public Works did 
not post that particular block, therefore Shearer did not move her car.  Wendaur said 
Shearer could make a claim at the MDJ’s office which borough staff could present our 
side of the argument if necessary. 
 
 7.  The meeting was adjourned at 8:39 pm for an executive session to discuss a legal 
matter.  The Executive Session was adjourned at 8:57pm 
 
 
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 

 
 
 
 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

June 21, 2021 
6:30 PM 

   
 
1.  Roll Call:  Council members present were Dry, Armbruster, V. Shaw, Deardorff, 
N.Shaw, Stokes and the Mayor.  The solicitor attended via Zoom.  Ramper and 
Heffelfinger were absent.  The Mayor arrived at 7:26pm and Stokes left at 8:03pm. 
 
2.  New Business  
 
 A.  American Red Cross Executive Director, Laura Burke advised council of the 
services and activities the ARC perform regularly for the community.  We had a 
successful Sound the Alarm event in May and the ARC would like to have another this 
fall.  They’d also like to consider a blood drive in the community and they are 
considering asking the fire department if they could be present for their engine housing 
event August 28th. 
 
 B.  The manager advised Council of an ongoing complaint on Hoffer St regarding 
a resident that has domestic rats as pets.  BCO, Rob Myers had many visits over the 
past year and involved both the Dept of Health as well as the Humane Society.  The 
Humane Society had come out and found that the rats were clean and well cared for.  
Officer Tritt had recently received a complaint but there is not any more that can be 
done by the borough unless circumstances change allowing us to take action.  Council 
can consider changing the ordinance but that will not affect grandfathered properties. 
 
 C.  At the June Council meeting, Councilman Armbruster asked why the SWA 
funds were being reported as part of the Borough’s Treasurer’s Report.  This has been 
done since the creation of the SWA in 2017 however it makes sense to segregate these 
funds from the Borough’s.  Council agreed they should be.  Manager Hogarth will advise 
the accounting firm to eliminate the 04 and 37 funds from the Borough’s financials and 
report those two separately to the SWA. 
 
 D.  Solicitor Wendaur advised Council that the East Harrisburg Cemetery 
easement document has been signed by the owner of the property.  The easement must 
be agreed by Council and if so, signed by President Deardorff because the easement 
contains an agreement for the borough’s sewer lines along with the storm water 
infrastructure. 
 
 E.  The manager received an application for a prospective fire police member 
and the application is before council for their consideration.  If no issues the applicant 
will be moved to the July 6th agenda for appointment and swearing-in by the Mayor. 
 



 

 

 F.  Hogarth had learned that there was possibly a Penbrook Fire Marshal position 
and that former fire chief, Jason Musser, believes he holds that position.  Hogarth 
reported he could not find any council action creating that position or giving anyone the 
authority to act in that capacity.  Hogarth also believes that in order for a local fire 
marshal to have enforcement powers there would have to be an ordinance giving that 
person such authority.  Such ordinance doesn’t exist.  Council was advised that the 
county, under the District Attorney’s office, created a county-wide Fire Investigation 
Team (FIT).  The team is made up of police and fire officials, highly trained to investigate 
suspicious events.  It’s Hogarth’s recommendation that Council abolish the Penbrook 
Fire Marshal position and allow the FIT to investigate any suspicious fires and either 
Officer Swank, who is member of the FIT or BCO Myers to enforce any violations that 
arise from those investigations. 
 
  
3.  Old Business 
 
 A.  Both old business agenda items A and B represent an issue of legitimate 
needs that Council need to be aware of and consider taking action in the coming 
months.  These items include getting fully staffed in the police department, replacing the 
unsafe salt shed, police body and car cameras and the aging, and in some cases, 
failing internet and computer technology.  Hogarth reminded the elected officials that we 
only spent a few thousand of the $174,000 from the CARES grant received in 2020.  
That funding can be spent on anything Council sees fit since it re-paid the borough for 
police officer salaries incurred during the pandemic.  Hogarth recommended addressing 
all but the police officer staffing by using these CARES funds.  Council will be presented 
with cost figures for all three in the next several council meetings. 
 
 B.  ARPA Funding:  There has been no change in the US Treasury rules for 
spending the ARPA funds.  The state has not yet released the money to the local 
municipalities.  DCED required local governments to complete an application which 
Hogarth did.  Also, a separate capital reserve fund has been open to manage these 
monies as accurately as possible, not having to co-mingle with other borough funds. 
 
 
4.  There was no discussion on the minutes from the June 7, 2021 Council meeting. 
 
 
5.  Citizen Comments 
  
 There were no citizen comments 
 
6.  Council comments 
 
 There were no council comments 
 
  



 

 

 7.  The meeting was adjourned at 7:38 pm for an Executive Session to discuss a legal 
matter.  The Executive Session was adjourned at 7:53 pm 
 
 
 
Respectfully submitted, 
 
 
 
 
Joseph Hogarth 
Borough Secretary 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

July 19, 2021 
6:30 PM 

   
 
1.  Roll Call:  Council members present were Dry, Armbruster, V Shaw, Deardorff, 
N.Shaw and the Mayor.  Ramper and the Solicitor attended via Zoom.  Heffelfinger and 
Manager Hogarth were absent.   
 
2.  New Business  
 
 A.  The application packet for the fire police applicant was omitted from the 
council packet.  Manager Hogarth will make sure it’s sent out prior to the Aug 2 meeting. 
 
 B.  Nate Bragunier briefed council on the generator service contracts.  Currently 
we have a service contract with Cummins but recent issues with the generator caused 
Cummins to reach out to the company that installed it, Winters.  We received new 
pricing for 2022 and Winters was the least expensive and is better suited to service the 
product they installed.  The contract will be before council at the Aug 2 meeting. 
 
 C.  Higher Information Group has been contracted to shred the municipal 
documents pulled from storage which can be destroyed in accordance with the 
Commonwealth’s records retention policy.  The cost for on-site destruction will be 
approximately $875.00 
 
 D.  V Shaw discussed the IT upgrade proposal from MIS.  The upgrade includes 
merging both the police and admin servers to one new server, giving server access to 
the public works staff through VPN access, surveillance cameras and a DVR at the 
public works building which will also allow for expansion into Community Park with 
cameras.  It also includes migrating all the email accounts to Microsoft 365 which will 
also allow for file sharing of documents and calendars.  There would also be equipment 
upgrades of the admin staff computers and some monitors.  There was a question as to 
the need for a large monitor and associated hardware for reviewing plans.  Armbruster 
believes there is such a need.   
 
 Ramper asked where the money was coming from.  Deardorff responded, from 
the CARES money received in 2020.  Ramper asked if there were other quotes from 
other vendors.  There was not.  (manager’s note:  the manager discussed this with the 
solicitor and it was determined that this would be an exception to the bid process as 
professional services.   We have a service contract with Millersburg Information 
Services to provide IT services) 
 
  



 

 

  
3.  Old Business 
 
 A.  Wendaur and Bragunier briefed Council on the salt shed.  Hogarth met with 
the insurance adjuster last week.  He will need to check with the insurance company if 
they want an engineer to evaluate the building to confirm replacement rather than 
repair.  Hogarth checked with Wendaur if this could be done outside of the sealed bid 
process because of the emergent nature and safety of employees and property should 
the structure collapse prior to the work being done.  Wendaur researched and didn’t 
believe it could be done outside of the bid process. 
 
 Bragunier met with Gordian which is a third party vendor that helps municipalities 
manage construction projects such as this.  Hogarth asked for references in the area 
and those references to be contacted.  Wendaur looked at their proposal and believed 
that it met the procurement procedures. 
 
 If we would not go with Gordian and had to go through the sealed bid process, 
Rettew’s cost estimate to prepare the bid and do the other engineering work would be 
$9,000.00.  Bragunier spoke to Arney Construction and received a bid to mitigate the 
safety concern by removing the roof and the walls down approximately 5 feet.  That cost 
is $5,000.00 which would be paid by insurance.  The insurance adjustor asked Hogarth 
to have Arney provide a quote to demo the entire structure. 
 
4.  There was no discussion on the minutes from the June 6, 2021 Council meeting 
because they were not included in Council’s packet. 
 
5.  Citizen Comments 
  
 There were no citizen comments 
 
6.  Council comments 
 
 i.  Armbruster:  Does the IT project need to go out to sealed bid because the cost 
is over $21,300?  Wendaur thought it was covered under professional services but will 
double check. 
 ii.  V Shaw:  Can the quote, for budget purposes and tracking, be broken into 
smaller chunks since some work is for cameras at public works, some for computers 
and others for a system wide server?  Deardorff said he would check with the manager. 
 iii.  V Shaw reminded everyone that National Night Out will be Aug 3, backpack 
donations are due Aug 1 and submissions for the fall newsletter are due by Aug 10. 
 iv.  Dry asked if there would be anything for Halloween this year.  V Shaw said 
the Lion’s haven’t discussed yet. 
 
  
 



 

 

 7.  The meeting was adjourned at 7:14 pm for an executive session to discuss a legal 
matter.  The Executive Session was adjourned at 7:30 pm 
 
 
 
Respectfully submitted 
 
 
Joseph Hogarth 
Borough Secretary 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

August 16, 2021 
6:30 PM 

   
1.  Roll Call:  Council members present were Dry, Armbruster, V Shaw, Deardorff,         
N Shaw, Stokes and the Mayor.  Ramper and the solicitor attended via Zoom.  
Heffelfinger was absent.   
 
2.  Executive Session was called to discuss a personnel matter.  It was adjourned at 
6:47pm  
 
3.  Old Business 
 
 A.  Salt Shed Update:  Manager Hogarth had forwarded an email from the claims 
adjuster to council a few days ago.  That email read that the insurance company had 
asked Accord Restoration to inspect the shed.  Accord confirmed that the shed needed 
replaced not repaired.  The insurance company asked Accord to provide an estimate for 
both demolition and construction.  They have not yet received that estimate. 
 
4.  New Business 
 
 A.  A motion is needed to approve, reject or table the hiring of Andrew Stoak as a 
full-time public works employee.  Armbruster made a motion to approve and was 
seconded by Dry.  Ramper was the only no vote. 
 
 B.  Mary Beth Brennan of Gordian and Ken Elder of LOBAR Assoc. presented 
information about the Keystone Purchasing Network.  KPN is free to join and is an 
approved purchasing vehicle for construction projects allowing the Borough to save 
money on the bid process. 
 
 C.  Fire Department 
 
      i.  The Fire Department would like to ask Council to vote to approve having 
next year’s corn hole tournament at Community Park.  They would also like a one-day 
alcohol license to be approved for the event.  This will be on the September 7 agenda 
 
      ii.  Chief Clark explained the reasoning for changing the mutual aid response 
of fire apparatus and why certain pieces of equipment from the region were chosen over 
others.   
 
 D.  MMO’s:  Manager Hogarth has not yet received the minimum municipal 
obligation worksheets from the pension plan reps.  He will email to Council as soon as 
they are received and prepared. 



 

 

 E.  G.E. Gemmill quote:  Public Works Supervisor Bragunier went over the quote 
received by Gemmill to apply more thermoplastic stop bars and crosswalks at several 
intersections throughout the borough.  The quote will be on the September 7 agenda to 
be voted for approval. 
 
 F.  Handicap Parking Request.  Robert Noss applied for a handicapped parking 
sign to be erected at 128 S 27th St.  Officer Swank did the investigation and found there 
to be off-street parking available and on-street parking to be very limited.  The ordinance 
requires there be no off-street parking.  This will be on the September 7 agenda for a 
vote. 
 
 G.  A motion is needed to accept or reject the resignation of Councilman Frank 
Heffelfinger effective August 16, 2021.  A motion to accept was made by Armbruster and 
seconded by Stokes.  Unanimously accepted. 
 
5.  Citizen Comments 
  
 There were no citizen comments 
 
6.  Council comments 
 
 i.  Dry:  Would like to welcome Andrew Stoak to the borough 
 
 ii.  V Shaw:  Also welcome to Andrew Stoak.  Ralph E Jones wants to do another 
clean up event on 10/9.  The book bags have been distributed thanks to Borough 
Council, Penbrook Lions and the many that made donations to put together 60 bags for 
the students.  National Night Out received many positive comments and the format of 
police foot patrols accompanied by elected officials and Emergency Management staff 
is likely to continue for future events.  There are several community events happening 
on Aug 28 starting with the fire department’s engine housing,  A “Walk With A Doc” event 
starting and ending at Community Park and a movie night in Community Park as well.  
It’s not too early to start thinking about the Christmas tree.  There has been talk with the 
FD about cutting down the large tree and replacing it with one of a more manageable 
size. 
 iii.  Deardorff:  Excited to see the mural being painted on the back wall and also 
would like to welcome Andy Stoak to the borough. 
 
7.  The meeting was adjourned at 7:46pm 
 
 
 
Respectfully submitted 
 
 
Joseph Hogarth 
Borough Secretary 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

September 20, 2021 
6:30 PM 

   
 
1.  Roll Call:  Council members present were Dry, Armbruster, V Shaw, Deardorff,         
N Shaw, Stokes and the Mayor.  Ramper was absent.  The solicitor attended via Zoom   
 
2.  Executive Session was called to discuss a personnel matter.  It was adjourned at 
6:41pm and the Caucus meeting called back into session.  
 
3.  New Business 
 
 A.  A motion is needed to approve, reject or table the conditional offer of 
employment for full time police officer candidate Travis Norton.  The offer is contingent 
upon successful completion of a physical and psychological examination.  A motion to 
approve was made by Dry and seconded by Armbruster.  The motion carried 
unanimously. 
 
 B.  A motion is needed to approve, reject or table the appointment of Mr. 
Raymond O’Leary to the Zoning Hearing Board as a member; a change from his current 
status as an alternate.  A motion to approve was made by Armbruster and seconded by 
Stokes.  The motion carried unanimously. 
 
 C.  Solicitor Wendaur reviewed the Comcast Franchise Agreement prepared by 
the Cohen Law Group.  He reported there were no issues with it and recommended it 
be added to the October Council meeting agenda for a vote to approve. 
 
 D.  Solicitor Wendaur briefed Council on the new PA Act 50 dealing with the small 
wireless facilities.  Our current ordinance can be modified by the December Council 
meeting.  The ordinance should reflect the changes made by Act 50 and if a new 
ordinance isn’t adopted Act 50 would govern the process. 
 
 E.  The Borough currently uses Signal Services for traffic light maintenance and 
repairs.  The contract will expire at the end of this year.  The Borough was given a quote 
from ATS, a service provider in the Harrisburg area.  Bragunier reported that the ATS 
quote is more attractive because he believes the Borough will spend less money in the 
long run.  ATS hourly rate is higher but they are local and Signal Services deploys from 
West Chester and the Borough is billed for travel to and from.  Another concern is the 
response time during an emergency.  The ATS contract will be on the October agenda 
for a vote to approve. 
 
 



 

 

 F.  EMC Zwigart briefed Council that the County Hazard Mitigation Plan is likely 
to be adopted in the next couple of weeks and recommends the Borough adopt their 
plan.  This will be on the October agenda for a vote. 
 
 G.  Zoning Hearing Board discussion included issues of discussing applications 
with both the Planning Commission and Council for the purpose of stating concerns with 
the members of the board.  The Planning Commission will be reviewing current zoning 
ordinances and recommending changes to Council for those ordinances that are not 
congruent with the planning vision and goals. 
 
 H.  The Manager and Public Works staff briefed Council on sewer line concerns 
in the area of 29th and Banks.  There have been back up issues and the staff found 
large amounts of grease, rags and other debris in the line.  Council was advised that 
Hogarth believes the issue constitutes an emergency requiring professional diagnostics.  
The low bid of $5,200 from Mr. Rehab was authorized for a certain section of sewer line 
to be televised and cleaned.   
 
4.  Discussion on the minutes from the September 7, 2021 Council meeting.  There was 
no discussion. 
 
5.  Citizen Comments 
  
 There were no citizen comments 
 
6.  Council comments 
 
 i.  N Shaw commented about the recent insurance estimate received by Elliot 
Claims on behalf of EMC Insurance for the damaged salt shed.  His concern is the 
requirement to secure sealed bids for a process that is simply an insurance claim and 
money being paid by the insurance company.  Solicitor Wendaur advised that he 
believed the bids would be required but would look into it further.  Manager Hogarth 
mentioned the presentation from Gordian and Keystone Purchasing which meets the 
legal requirements for amounts over the bid threshold.  The vendor is Lobar 
Construction.  Hogarth will enter a request and see what that price will be. 
 
 ii.  Deardorff advised Council to get borough owned tablets to the manager prior 
to 9/28 for the IT upgrade. 
 
 iii.  Armbruster suggested getting each conditional use applicant to agree to more 
than the 60 day application process which should allow for the application to be 
reviewed and discussed by both the Planning Commission and Borough Council. 
 
 iv.  V Shaw needs volunteers and candy donations for the Halloween Party. 
 
 
 



 

 

7.  The meeting was adjourned at 8:15 pm 
 
  
 
 
 
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

October 18, 2021 
6:30 PM 

   
 
1.  Roll Call:  All council members as well as the Mayor were present.  Ramper and the 
solicitor attended via Zoom   
 
2.  New Business 
 
 A.  The Mayor gave new full time police officer, Travis Norton, his oath of office. 
 
 B.  LEO President Angel Diaz, asked Council for permission to use the triangle at 
28th and Canby/28th and Elm for the Manna Food Drive on November 24 from 12pm 
until 5pm.  The LEO’s will be accepting food and money donations at that time and all 
proceeds will go to the Penbrook Manna Food Pantry.  The LEO’s, specifically, Saren 
Martinez and Kaitlynn Balmer-Brown reviewed a proposal for a community garden to be 
located at the borough owned property at 32nd and George Streets.  The proposal is for 
the group to grow and harvest vegetables which will then be donated to the Penbrook 
Manna Food Pantry.  This will involve water access to be brought back to the property.  
Manager Hogarth and the public works staff will get cost estimates for Council to 
consider at the November Council Meeting. 
 
 C.  Several visitors attended and spoke regarding the feral/stray cat issue of 
trapping and feeding.  Recent complaints about feline excrement on and around 
vehicles and private property revealed an unofficial trap/neuter/release effort being 
conducted by a resident.   
 
     i.  Paula Grunden of 2534 Canby, the person doing the TNR, gave her reasons 
for doing so to Council.  She claims it’s her attempt to control the cat population in the 
community and has used either her money or private donations to trap and take the 
animals to be spayed. 
     ii.  Joe Gravino 18 N. 27th reported that he encourages Grunden’s efforts and 
believes it’s helping with an issue that has affected his property.   
     iii.  Deb Bailey of Harrisburg participates in TNR programs in other 
communities and believes this is the most effective way to control the animal population.  
She’s also concerned with neighbors that are putting mothballs out on their property.  
Mothballs are toxic to both people and animals as well as a violation of EPA regulations 
especially with storm water runoff. 
     iv.  Behany Gould of 2636 Penbrook Av. also supports TRN efforts  
 



 

 

 Council will continue to gather information regarding community TNR programs 
and any necessary ordinance changes needed to support such programs.  This will 
likely be added to the November 15th Caucus Meeting for further discussion. 
 
 D.  Manager Hogarth expressed concern over recent Community Room rentals, 
violations of the contract and property damage.  Hogarth is asking Council to consider 
eliminating the use of the room to private parties.   
 
  
3.  Old Business 
 
 A.  Small Wireless Facility Ordinance Update 
 
     i.  Solicitor Wendaur reported he has a draft document to circulate to Council 
and will get that out soon. 
 
     ii.  Armbruster cited several issues with Act 50 contradicting and working 
against our current ordinance.  Wendaur asked Armbruster to send his 
recommendations. 
 
     iii.  Solicitor Wendaur signed off of the meeting at this time. 
 
 B.  A motion is needed to approve, reject or table Resolution 2021-13 authorizing 
execution of a cable franchise agreement between the bough and Verizon 
Pennsylvania, LLC.  Armbruster made a motion to table because he disagreed with 
paragraph five, specifically the words “…undertook a process”.  There was no second to 
the motion.  Deardorff then made a motion to approve the resolution.  N Shaw 
seconded the motion to approve.  The majority voted in favor.  Armbruster voted no. 
 
 C.  A motion is needed to approve, reject or table Resolution 2021-14 authorizing 
execution of a cable franchise agreement between the borough and Comcast of 
Southeast Pennsylvania, LLC.  Armbruster made a motion to table disagreeing with 
wording in paragraph 7 dealing with public comment.  Manager Hogarth commented 
that the agreements have been made available to the public over the past several 
meetings going back to August.  There was no second to the motion to table.  V Shaw 
made a motion to approve the resolution and Stokes seconded.  The majority voted in 
favor.  Armbruster and Ramper voted no. 
 
 
4.  Discussion on the minutes from the October 4, 2021 Council meeting.  There was no 
discussion 
 
 
5.  Citizen Comments 
  
 There were no citizen comments 



 

 

 
 
6.  Council comments 
 
 i.  N Shaw asked if Manager Hogarth had any thoughts on the feral cat issue.  
Hogarth said he appreciated Grunden’s efforts to control the cat population but there are 
unintended consequences to people feeding cats whether it’s to trap them or just to 
feed them.  He believes that Council does need to consider a TNR program that is 
sponsored or supervised by a professional organization and not allow borough residents 
to perform these functions on their own.  Further, ordinances need to be changed or 
adopted to support whatever program Council approves. 
 
 
7.  The meeting was adjourned at 8:37 pm 
 
  
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

November 15, 2021 
6:30 PM 

   
 
1.  Roll Call:  All council members as well as the Mayor were present.  Ramper attended 
via Zoom   
 
2.  New Business 
 
 A.  A motion is needed to accept the resignation of Mark Wendaur as the 
borough’s solicitor effective 11/15/2021.  A motion to accept was made by Dry and 
seconded by N Shaw.  Motion carried unanimously. 
 
 B.  A motion is needed to approve, reject or table the appointment of Mr Josh 
Bonn as the borough’s solicitor.  A motion to reject was made by N Shaw and seconded 
by V Shaw.  President Deardorff asked if there were any comments to be made. 
 V Shaw stated that she was not satisfied how the process of selecting the 
solicitor was handled and wanted to explore other options through which other 
candidates could be brought forth and vetted.  She further stated that she didn’t 
necessarily have an issue with Mr. Bonn’s qualifications but believed it important council 
look at other qualified candidates as well.  A suggestion was made to send out a request 
for proposal and that all council members be involved in vetting the candidates, not just 
the personnel committee 
 Armbruster suggested a roll call vote for the motion to reject.  President Deardorff 
concurred.  Dry, Deardorff and Stokes voted no.  Armbruster, V Shaw, Ramper and N 
Shaw voted in favor and the motion to reject the appointment carried. 
 
 C. A motion is needed to accept the resignation of public works employee 
Andrew Stoak effective 10/31/2021.  A motion to accept was made by N Shaw and 
seconded by Armbruster.  The motion carried unanimously. 
 
 D. A motion is needed to advertise the proposed property tax increase as well as 
the availability of the proposed budget draft for public review.  A motion to approve both 
was made by V Shaw and seconded by Armbruster.  The motion carried unanimously. 
 
 E.  Manager Hogarth discussed a street closure/event application submitted by 
We Serve You of PA for a Christmas gift give-away on December 18.  Hogarth explained 
that this event, last year, was very successful but the location on Elm St at the borough 
building caused a traffic back up to Progress Av in Susquehanna Twp.  Hogarth and V 
Shaw proposed the location be changed to Boas and 31st St whereby a special event 
lane can be created on Boas St.  Armbruster suggested advising Butler Street Senior 



 

 

Living as traffic might affect their ingress and egress.  There was no further discussion 
and a vote to approve the application will be on the December agenda. 
 
 F.  Ruth Moraski Keller and Carmen Gonzalez presented Council with information 
regarding an electronic sign to replace the old letter slot sign currently being used.  
Penbrook Revitalization could pursue a grant if council was interested.  The cost of a 
sign would be between fifteen and twenty-five thousand.  Locations were discussed with 
the most favorable being the triangle across the street from the borough building.  That 
parcel is owned by the fire department and it’s unknown if they would want to donate 
the property back to the borough.  Council agreed to move forward with finding out what 
grant funding would be available and possible locations. 
 
 G.  Hogarth presented Council with the current fee schedule and asked that it be 
reviewed and respond with questions or fees that should be adjusted.  This again will a 
topic for the December Caucus meeting. 
 
 H.  Hogarth presented Council with an issue discovered recently in which the 
sewer billing for mixed use properties were not handled consistent with the ordinance.  
If there is a building that has a commercial use on the first floor and apartments on the 
second, the ordinance requires two separate bills, one residential and one commercial, 
be sent to the property owner.  Hogarth said the staff will have to look at each of these 
properties and discuss at a future meeting but everyone agreed that the process needs 
to be consistent with the ordinance. 
  
3.  Old Business 
 
 A.  Christine Arnold from Nobody’s Cats was in attendance and discussed what a 
formal Trap Neuter Release (TNR) program would look like.  There are many 
municipalities that have these ordinances that can be modeled but Christine said simple 
is best.  The program would start with a meeting of community volunteers at which 
Nobody’s Cats staff would coordinate and train those that are interested in participating.  
Dry volunteered to be the Borough’s liaison with the community and Nobody’s Cats.  
Deardorff said he would look at some ordinance language and propose something to 
Council in the near future. 
 
 B.  Manager Hogarth discussed the community garden project at 32nd and 
George.  He was in contact with Susquehanna Township because rain runoff from that 
parcel will go directly into the township’s inlets.  Their MS4 coordinator wrote an email 
stating the mitigation requirements and that was passed along to the Lion’s 
representatives.  Hogarth also expressed concern with using borough public works staff 
to help with the project.  Public Works Supervisor Bragunier was contacted directly by 
Lion’s staff asking about installing fence, delivering leaf mulch and silt sock.  It was 
agreed that, because of the size of the silt sock, borough staff would pick it up from the 
vendor and deliver it to the parcel, but all other materials and chores would have to be 
handled by the volunteers. 
 



 

 

 C.  There was no wireless ordinance update provided  
 
 
4.  Discussion on the minutes from the November 1, 2021 Council meeting.  There was 
no discussion 
 
 
5.  Citizen Comments 
  

i.  Parks sub-committee member, Carmen Gonzalez reported that the Elm 
Street Station Park has been nominated for the Dauphin County, Growing 
Our Communities, Premier Project Award 

 
 
6.  Council comments 
 

i. Dry thanked Josh Bonn and Christine Arnold for attending the meeting 
 

ii. V Shaw reviewed several recent and upcoming community events which 
include the Community Pride Award and event at which DEP Secretary 
Patrick McDonnell and Transportation Secretary, Yasmin Gramian 
presented the award as part of “Pick Up Pennsylvania” to Penbrook 
Revitalization.  The Walk With A Doc and Lion’s pancake breakfast this 
past Saturday were both a success.  The Penbrook Leo Club is collecting 
food and fundraising for the Manna Food Pantry.  And the tree lighting 
event will be Saturday December 4th at 6:30 pm. 

 
 
7.  The meeting was adjourned at 8:13 pm 
 
  
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 



 

 

 
Penbrook Borough 

Caucus Meeting 
Minutes 

December 20, 2021 
6:30 PM 

   
 
1.  Roll Call:  All council members except Ramper were present.  SWA Chair Blain 
Bargo was also present.  The Mayor and manager attend via zoom.   
 
2.  New Business 
 
 A.  As a response to the RFP for borough and SWA solicitor, Beth Kern of CGA 
Law and CGA Law President, Jeffrey Rehmeyer were interviewed. 
 
 B.  A motion is needed to approve, reject or table the advertisement of the Feral 
Cat Ordinance.  A motion to approve by Dry and seconded by Stokes.  Motion carried. 
 
 C. A motion is needed to approve, reject or table directing the Manager to begin 
the search for a third public works/codes enforcement employee.  A motion to approve 
was made by N Shaw and seconded by Armbruster.  The motion carried unanimously. 
 
 D. A motion is needed to approve, reject or table directing the Manager to begin 
action on the purchase of a new police vehicle.  A motion to approve was made by 
Armbruster and seconded by N Shaw.  The motion carried unanimously. 
 
   
3.  Citizen Comments 
 
 There were no citizen comments 
 
4.  Council Comments 
 
 Deardorff 

i. The fire company wants to meet and discuss the ownership of the 
triangle property at 28th, Canby and Elm Streets. 
 

ii. Judge Evans, Court of Common Pleas will be at the Jan 3 meeting 
to swear in elected officials that were re-elected. 

 Stokes 
i. Parks committee is looking at a parks program through the 

department of health called “young lungs at play”.  More details to 
follow. 

  



 

 

5.  The meeting was adjourned at 7:15pm to move into executive session to discuss a 
personnel matter. 
 

 
6.  The meeting was adjourned at 7:30 pm 
 
  
 
 
 
Respectfully submitted 
 
 
 
 
Joseph Hogarth 
Borough Secretary 


